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Executive Summary

Prism Sentinel N.V., a pioneering cryptocurrency casino enterprise headquartered in 
Curacao, is poised to redefine the online gaming landscape through its innovative, provably 
fair gaming solutions and strategic partnerships. Established with a vision to integrate cutting-
edge blockchain technology with immersive gaming experiences, Prism Sentinel N.V. 
leverages proprietary intellectual property and a lean operational framework to deliver secure,
transparent, and high-quality gaming services. This business plan articulates the company’s 
strategic vision, operational structure, and growth trajectory, aligning with the rigorous 
requirements of the Curacao Gaming Control Board (GCB) to secure an online gaming 
license.

1. Overview of Business Products, Services, and Proprietary Intellectual Property

Business Products and Services

Prism Sentinel N.V. specializes in delivering a suite of provably fair, cryptocurrency-based 
casino games designed to ensure transparency and trust. The company’s flagship offerings 
include: 

• Provably Fair Dice: A streamlined, blockchain-verified dice game ensuring unbiased 
outcomes. 

• Provably Fair Slots: Available in three risk levels (low, medium, high), denoted by 
distinct color schemes, catering to diverse player preferences. 

• Provably Fair Plinko: Offered in four risk levels, providing dynamic gameplay with 
verifiable fairness. 

• Provably Fair Crash Game (BitRocket): A high-stakes, real-time game leveraging 
cryptocurrency volatility for engaging player experiences.

Backend Infrastructure
The company has developed robust backend solutions, including: 

• Administrative Tools: Sophisticated admin panels for seamless game management, 
player monitoring, and operational oversight. 

• Hot Wallet and Cold Wallet Systems: Secure cryptocurrency storage and transaction
frameworks, balancing accessibility and security.

Third-Party Integrations
To augment its proprietary offerings, Prism Sentinel N.V. has forged a strategic partnership 
with SoftSwiss, a globally recognized leader in gaming software. This collaboration enables 
Prism Sentinel to integrate third-party casino games and a comprehensive SportsBook, 
broadening its appeal to a diverse player base.

Proprietary Intellectual Property



Prism Sentinel N.V.’s proprietary intellectual property lies at the core of its competitive 
advantage. All games are built on provably fair algorithms, utilizing blockchain technology to 
ensure transparency and verifiability. The company’s IP portfolio, developed in-house since 
2018, reflects a commitment to innovation, security, and player trust.

Background and Competitive Edge
Founded under the leadership of Andrew Walker, a seasoned entrepreneur with extensive 
expertise in gambling, cryptocurrency, and software development, Prism Sentinel N.V. has 
cultivated a unique niche in the online gaming sector. The company’s competitive edge stems
from its: 

• Provably Fair Technology: Publicly verifiable algorithms eliminate concerns of 
manipulation, fostering player confidence. 

• Cryptocurrency-Only Model: By exclusively utilizing digital currencies, Prism Sentinel
N.V. bypasses traditional banking constraints, enabling global accessibility. 

• Strategic Partnership with SoftSwiss: Access to a vast library of third-party games 
and a SportsBook enhances market competitiveness. 

• Security Record: Over six years of operation without a single security incident 
underscores the robustness of its technological infrastructure.

2. Company Management Structure

Prism Sentinel N.V. operates a lean and agile management structure, optimized for efficiency 
and scalability. The organizational framework is as follows: 

• Chief Executive Officer (CEO): Andrew Walker, who oversees all strategic, 
operational, and technical aspects of the business. With a proven track record in 
gambling, cryptocurrency, and programming, Mr. Walker serves as the visionary and 
operational linchpin of the company. 

• Managing Director: Capital Trust Corporation N.V., providing fiduciary oversight 
and corporate governance support.

Management Organogram
Given the company’s current scale, the management structure is intentionally streamlined, 
with Mr. Walker assuming comprehensive responsibility for key functions, including 
compliance, technology development, and strategic partnerships. As the company scales, 
Prism Sentinel N.V. intends to recruit specialized roles, such as a Chief Financial Officer 
(CFO), Chief Technology Officer (CTO), and Compliance Officer. The recruitment process will
prioritize candidates with expertise in online gaming, blockchain technology, and regulatory 
compliance, with timelines to be established within the next 12-18 months, subject to 
business growth.

Compliance Oversight
Compliance is currently managed directly by the CEO, with clear reporting lines to the 
Managing Director. The company is committed to establishing a dedicated Compliance 
Officer role to ensure adherence to GCB regulations, with recruitment planned upon achieving
cash flow positivity.



3. Business Forecasts for Three Years

Prism Sentinel N.V. is in a transitional phase, evolving from a technology-driven development 
entity into a player-facing, cash flow-positive enterprise. While detailed cash flow projections 
are under development, the company’s financial strategy is anchored in the following 
objectives: 

• Year 1 (2025): Achieve operational stability by finalizing technology enhancements and
onboarding initial player bases through strategic partnerships. Projected revenue will 
derive from transaction fees and house edge on proprietary games, with minimal 
operating costs due to the lean structure. 

• Year 2 (2026): Scale player acquisition through expanded partnerships and SoftSwiss 
integrations, targeting a 50% increase in active users. Investments in marketing and 
compliance infrastructure will be prioritized, funded by revenue growth and potential 
investor capital. 

• Year 3 (2027): Establish Prism Sentinel N.V. as a leading cryptocurrency casino in 
Curacao, with diversified revenue streams from proprietary games, third-party 
offerings, and SportsBook activities. The company aims to achieve consistent 
profitability and reinvest surplus cash into technological innovation and market 
expansion.

Given the absence of current cash flow models, Prism Sentinel N.V. is actively collaborating 
with financial consultants to develop detailed projections, which will be submitted to the GCB 
as an addendum within six months of license application. 

4. Intended Strategy for Business Growth and Market Share

Strategic Vision
Prism Sentinel N.V. positions itself as a technology-driven innovator in the cryptocurrency 
gaming sector, leveraging its provably fair IP and strategic partnerships to capture and grow 
market share. The company’s growth strategy is multifaceted, encompassing technological 
refinement, player acquisition, and regulatory compliance.

Key Strategic Pillars 

1. Technological Excellence: Ongoing investment in software development, debugging, 
and user experience enhancements ensures Prism Sentinel N.V.’s platform remains 
cutting-edge. The company is nearing completion of its technology maturation phase, 
enabling seamless scalability. 

2. Strategic Partnerships: Collaboration with SoftSwiss and negotiations with multiple 
gaming operators to onboard their player bases will drive user growth. These 
partnerships target operators seeking secure, high-quality platforms for their 
cryptocurrency-based players. 

3. Player Acquisition and Retention: Marketing efforts will focus on highlighting the 
transparency and security of provably fair games, targeting cryptocurrency enthusiasts 
and privacy-conscious players. Competitive promotions, loyalty programs, and 
SoftSwiss-powered SportsBook offerings will enhance retention. 



4. Regulatory Compliance: Full alignment with GCB requirements, including robust 
policies and procedures, will ensure long-term sustainability and market credibility. 

5. Excluded Markets: Prism Sentinel N.V. will adhere to jurisdictional restrictions, 
excluding markets with prohibitive gambling regulations (e.g., the United States, unless
legally permitted). A detailed compliance map will be maintained to guide market entry 
decisions.

Funding Strategy
Growth will be financed through a combination of operational revenue, strategic investor 
capital (via bankroll investments), and potential equity partnerships. The company’s 
cryptocurrency-only model minimizes reliance on traditional banking, reducing financial 
overhead and enhancing flexibility.

Market Sustainability
By focusing on niche cryptocurrency gaming markets and leveraging blockchain’s 
transparency, Prism Sentinel N.V. ensures long-term sustainability. The company’s low 
operational costs and scalable technology position it to adapt to market fluctuations while 
maintaining competitive pricing. 

5. Key Suppliers and Material Dependencies

Key Suppliers 

• SoftSwiss: Provides third-party casino games and SportsBook solutions, critical for 
diversifying Prism Sentinel N.V.’s offerings. The partnership is governed by a long-term
agreement, with contingency plans for alternative providers if needed. 

• Technology Infrastructure Providers: Cloud hosting and blockchain node services 
ensure platform uptime and transaction integrity. Multiple providers are utilized to 
mitigate single-point-of-failure risks.

Material Dependencies 

• Bankroll Investors: Prism Sentinel N.V. relies on investor-funded bankrolls to 
underwrite casino risk. Investors are incentivized through a share of the expected value
of bets, creating a mutually beneficial structure. The company maintains diversified 
investor relationships to minimize dependency on any single funding source. 

• Cryptocurrency Networks: As a cryptocurrency-only platform, Prism Sentinel N.V. 
depends on the stability and security of blockchain networks (e.g., Bitcoin, Ethereum). 
Robust hot and cold wallet systems mitigate risks of network disruptions or security 
breaches.

Risk Management
The company employs a proactive approach to supplier and dependency risks, including: 

• Diversified supplier contracts to avoid over-reliance. 

• Regular security audits of wallet systems and blockchain integrations. 
• Contingency plans for alternative providers and funding sources.

6. Risk Evaluation and Management



Risk Assessment Framework
Prism Sentinel N.V. adopts a comprehensive approach to risk management, focusing on 
operational, financial, and regulatory risks. Key risks include: 

• Financial Risk: Exposure to casino losses, mitigated by investor-funded bankrolls. 

• Technological Risk: Potential platform vulnerabilities, addressed through rigorous 
testing and a six-year incident-free record. 

• Regulatory Risk: Non-compliance with GCB or jurisdictional requirements, managed 
through proactive engagement with regulators and planned recruitment of a 
Compliance Officer.

Risk Mitigation Strategies 

• Bankroll Diversification: Spreading risk across multiple investors reduces financial 
exposure. 

• Security Protocols: Multi-layered encryption, cold wallet storage, and regular 
penetration testing safeguard platform integrity. 

• Audit and Oversight: Internal audits of financial and operational processes are 
conducted quarterly, with external audits planned post-license approval. 

• Risk Register: A formal risk register is maintained, documenting identified risks, 
mitigation measures, and responsible parties.

Oversight Mechanisms
Currently, risk oversight is managed by the CEO, with plans to establish a Risk Management 
Committee upon operational scaling. The committee will include senior management and 
external advisors to ensure independent scrutiny. 

7. Legal and Governance Framework

Governance Structure
Given its current scale, Prism Sentinel N.V. operates without a formal board of directors. 
Strategic and operational decisions are centralized under the CEO, Andrew Walker, with 
fiduciary oversight provided by Capital Trust Corporation N.V. as Managing Director. As the 
company grows, a formal board will be constituted, comprising independent directors with 
expertise in gaming, finance, and compliance. 

Decision-Making Framework
All material decisions, including strategy, partnerships, and compliance, are currently 
reserved to the CEO. To prevent deadlock risks, the Managing Director provides advisory 
input, ensuring alignment with corporate objectives.

Legal Support
Legal advice is sourced from external counsel specializing in Curacao gaming regulations and
cryptocurrency law. The company maintains a retainer agreement with a reputable law firm to 
ensure timely and competent support.

ESG Policy
While a formal Environmental, Social, and Governance (ESG) policy is under development, 



Prism Sentinel N.V. is committed to sustainable practices, including energy-efficient 
blockchain operations and transparent player interactions.

Board Interaction
At present, no formal board meetings are held due to the absence of a board. Strategic 
discussions involve the CEO and Managing Director, with external advisors invited as 
needed. A governance policy will be formalized within 12 months to outline board meeting 
protocols and stakeholder engagement. 

8. Target KPIs and Business Objectives

Key Performance Indicators (KPIs)
Prism Sentinel N.V. measures success through the following KPIs: 

• Active Player Growth: Target 50% year-on-year increase in active users. 

• Transaction Volume: Monitor cryptocurrency deposits and withdrawals to gauge 
platform engagement. 

• House Edge Revenue: Track profitability from proprietary games and third-party 
offerings. 

• Platform Uptime: Maintain 99.9% uptime to ensure seamless player experiences. 
• Compliance Adherence: Achieve 100% compliance with GCB regulations, verified 

through audits.

Long-Term Business Objectives 

• Market Leadership: Establish Prism Sentinel N.V. as a premier cryptocurrency casino 
in Curacao by 2027. 

• Technology Innovation: Continuously enhance provably fair algorithms and integrate 
emerging blockchain technologies. 

• Global Expansion: Onboard player bases from compliant jurisdictions, leveraging 
partnerships to scale operations. 

• Sustainability: Achieve cash flow positivity within 18 months and reinvest profits into 
platform enhancements and compliance infrastructure.

9. Policies and Procedures

Development Approach
All policies and procedures are developed internally by the Prism Sentinel N.V. team, 
leveraging their expertise in provably fair technology and cryptocurrency operations. The 
company’s commitment to transparency is embedded in its IP, which is publicly verifiable and 
requires no external auditing.

Key Policies 

• Player Verification: Cryptocurrency wallet balances are publicly inspectable, ensuring 
transparency in financial interactions. 

• Game Fairness: Provably fair algorithms are openly auditable, eliminating the need for



third-party validation. 
• Security Protocols: Robust measures, including cold wallet storage and regular 

penetration testing, safeguard platform integrity.

Timelines and GCB Engagement
Prism Sentinel N.V. commits to submitting a comprehensive policy framework to the GCB 
within three months of license application. The company will adhere to any GCB-mandated 
audit or review schedule and provide updates on policy implementation as requested.

Competency and Independence
The internal team, led by Andrew Walker, possesses the requisite qualifications to develop 
and maintain policies, as evidenced by six years of incident-free operations and the 
successful development of provably fair IP. The absence of external dependencies ensures 
no conflicts of interest, and the open-source nature of the technology invites public scrutiny, 
reinforcing credibility. 

Conclusion
Prism Sentinel N.V. presents a compelling case for an online gaming license, underpinned by 
its innovative provably fair technology, strategic partnerships, and commitment to regulatory 
compliance. By leveraging its lean structure, robust IP, and cryptocurrency-only model, the 
company is well-positioned to achieve sustainable growth and deliver exceptional value to 
players and stakeholders. Prism Sentinel N.V. looks forward to collaborating with the Curacao
Gaming Control Board to realize its vision of becoming a leader in the global cryptocurrency 
gaming industry. 

Note: Should the GCB require additional details or financial projections, Prism Sentinel N.V. is
prepared to provide supplementary documentation promptly. For further inquiries, please 
contact Andrew Walker, CEO, at main@mintdice.com.


